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Y
ouu wwere aa sennioor execuutive inn the 

Tasmmaniaan Gooveernmenntt when you 

ressigned to taakee on a nnew caareer in 

conssultingg annd eexecutiivve coaaching inn 

200006. Whhat joob did youuu hold with tthhe 

goovernmment aannd whhat wwerre your rresponnsibili-

tiiees?

I was the Commissioner for State Revenue 

(Stamp Duty, Payroll tax, Land tax etc), Commis-

sioner for Liquor Licensing and also in charge of 

administration of gaming in Tasmania (two casinos 

and poker machines in clubs and 

hotels).  We collected around $480 

million of State taxes but also paid 

out money for some grants and 

subsidies such as the First Home 

Owners Scheme.

I had around 125 staff and a 

budget of $6 million. The hardest 

part of my job was managing the 

anti-social consequences of excess 

alcohol consumption. It was very hard to please 

everyone and fi nd the right balance. I have noted 

similar issues with alcohol are being faced here in 

Port Macquarie.

>  WWhat madee yyou deecidee too give tthhat upp and 

mmaake a careeer changge?

Working at a senior level in Government is 

getting very diffi cult. I had also achieved most of 

my goals in my current job and was looking for a 

change. I had worked long enough in the public ser-

vice and decided that it was time to take on a new 

challenge and do something I really enjoyed.

>  WWhat drew yyou to Portt MMacquarrie?

My partner, Ann-Kathrin, lived in Sydney and 

decided she’d had enough of the pressures of living 

in Sydney. Commuting between Sydney and Hobart 

was also getting more diffi cult. Ann-Kathrin had 

family and property in Port Macquarie and I had vis-

ited a couple of times and just loved the town. We 

thought about locating to Hobart but the lifestyle, 

climate and beaches here in Port Macquarie were 

very tempting indeed.

> Do yoou evverr miss TTaasmannia’s 

coooler cclimatee?

I am an outdoors person and enjoy 

bike riding, kayaking, running and 

walking so the climate in Port Mac-

quarie really suits me. I did not mind 

the cold weather, I suppose because 

I was used to it but I much prefer the 

warmth up here. I have been back 

to Hobart a few times for work and 

to catch up with family and it’s amazing how I felt 

the cold. I guess I have got used to getting up each 

day and putting on boardies and a T shirt instead of 

jeans and a polar fl eece!

>  YYou opperatee Peter Coe Coonsultinngg, offeering eeexx-

eccutive and bbuusinesss maanaagemennt coacching aaannd 

life coacching - what exactlyy does tthat innvolveee?

My focus is on business and executive coach-

ing but I can do life coaching as well. I have been 

trained by Australia’s biggest coaching organisation, 

Results Coaching Systems, based in Sydney but 

expanding internationally. My coaching involves 

one on one sessions of about one hour and is very 

action and goal oriented. Session one is offered as 

an obligation free trial session with the outcome 

being some very targeted goals. The process is very 

inspiring and my objective is to facilitate positive 

change. I ask the tough questions to really help sort 

out people’s priorities in life. It’s amazing how often 

people know the answers but it takes a coach to ac-

tually get them moving to make decisions and take 

action. I suppose I am a bit like a personal trainer 

but working on the mind, not the body.

> AAre yoou fi nddiing moore bbussinesseess and iindividduu-

alss are nnow sseeking thee seervices oof a lifee or 

mmaanageementt ccoach??

Statistics show that more and more managers 

and executives are using the services of a coach 

to help them deal with the pressures of business 

today. It’s a new fi eld and although “life coaching” 

has been around for a while I believe there are big 

benefi ts in applying it to running a business. 

> DDo youu offeer your sservvicees to areeeas outtside PPoort 

MMaacquarie?

At the moment most of my work is outside Port 

Macquarie but I want to work more locally. I think 

I can help local business people achieve success 

in their business and be part of the exciting new 

future in Port as the town continues to grow. I am a 

strong believer in decentralisation of business and I 

think there are enormous opportunities in Regional 

Australia. Why should it all happen in the major cit-

ies when modern communication and transport can 

make living outside the big cities so appealing?

> AAre yoou verryy involvved in the Poort Macqquarieee 

buusinesss commmmunityy?

I want to get to know as many people as possible 

in the town so I joined the Hasting HR Network and 

met some great people. I also joined the Business 

Enterprise Centre which is run from the Community 

College and have enjoyed meeting people at their 

monthly breakfasts. I am looking at other possibili-

ties to get more involved in the business commu-

nity. I must say it’s great to be able to have a 

coffee in town and chat to like minded people. Port 

Macquarie is just the right size for that.

> WWhen you aarren’t wworkkingg, you eenjoy listeningg 

too live mmusic and alsso pllaying acoouustic aand ellecc-

trriic guittar - iss tthat a formm oof stressss relieff for yyyou?

I really enjoy live music and it’s great that Port 

Macquarie has such a good live music scene. I do 

play guitar a bit and am trying to get better through 

lessons but as I started late in life I have a fair way 

to go. I just bought a new Fender guitar so that is 

an incentive to really get stuck into it.

The other way is to get out in the fresh air on my 

bike and Port is great for that. It’s good to see the 

development of more bike lanes. Bike riding is a 

great social activity and there is nothing like a nice 

Sunday morning ride and a coffee afterwards.

> AAre we ever likely to hheaar you ppllay or will yyyoou 

sttiick to what yyou know besst?

Everyone has to have a dream! Who knows, one 

day I just might.

> TThankk you ffoor yourr timme Peter.
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longng e enonough in the 
public service aandnd 
decidededd thth tat it was 
time to take oon n aa 
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